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Recommendation
	Approval of Board Policy Revisions:
· BB/BBA – Board Organization, Authority, Duties, and Responsibilities
· BBB/BBBA – Board Member Qualifications and Election or Appointment

	Executive Summary:

The People & Culture Council through it’s Policy Committee recommends the Oversight Group accept review and provide feedback on the proposed changes to the policies and approve the policy revisions to move forward to the CCC Board of Education for adoption.

	Recommendation Details:

Now that there is a structure in place for CCC’s share governance and policy review, the People & Culture Policy Committee has begun the review process of Board policies. The Board policies are supposed to be on a 5-year review cycle, but many are past-due for review. There will be many more policies coming forward for feedback and review.
The policies that are being recommended for approval for this round started as four separate current policies:
· BB – Organization and Authority of the Board
· BBA – Board Powers and Duties
· BBB – Board Elections
· BBBA – Board Member Qualifications 

They have been combined into two policies:
· BB – Organization and Authority of the Board and BBA – Board Powers and Duties have now been combined into one policy: BB/BBA – Organization, Authority, Duties and Responsibilities of the Board of Education

· BBB – Board Elections and BBBA – Board Member Qualifications have now been combined into one policy: BBB/BBBA – Board Member Qualification and Election or Appointment

This has been the review process to date:
· 2026-01-15, CCC Board of Education Policy Review Committee met and utilized the Cougar Pause mini-tool to provide input
· 2026-01-15, Informed the People & Culture Policy Committee
· 2026-02-05, Posted to the CCC Website to solicit input
· 2026-02-05, Updated the People & Culture Policy Committee
· 2026-02-17, Featured in the CCC This Week and Student Bulletin
· 2026-02-17, Updated the People & Culture Policy Committee
· 2026-02-13, Informed the People & Culture Council
· 2026-02-27, Shared at the Oversight Group all-staff public meeting
· 2026-03-02, Featured in the CCC This Week and Student Bulletin
· 2026-03-16, Reviewed and Approved at the People & Culture Policy Committee meeting
· 2026-03-18, 1st Read at the CCC Board of Education meeting
· 2026-04-14, Currently being reviewed and asking for approval at the Oversight Group meeting
· 2026-04-15, 2nd Read and final approval at the CCC Board of Education meeting
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